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School Strategic Plan - 2019-2023 

Leongatha Primary School (2981) 

 

School vision Leongatha Primary School  

Motto: 

Learning for life 

 

Vision: 

 

To foster kindness, curiosity and confidence. Our students are lifelong learners who set high expectations, accept challenges and 

contribute to a global community.  

 

 

Our Vision statement has been designed to encompass a wide variety of skills, characteristics and attitudes that were identified by 

the key stakeholders of our school as desirable outcomes for students who participate in a learning experience at Leongatha Primary 

School.  

 

Our students, our wider community and both our teaching and ES staff have had the opportunity to contribute to a process that 

included: 

- Whole class discussions in every classroom to identify the vision students had for themselves 

- Online survey of school community members to identify their vision for our students 

- Utilising whole staff PD meetings to explore the purpose and value of creating a vision with input from all key stakeholders 

- Analysing the content collected from all key stakeholders to collate the very best ideas, characteristics, key words and phrases to 

be included in the vision statement.  

- Teaching staff working individually, in pairs and small groups to design, critique and revise possible vision statements. 

- ES and Teaching staff voting on preferred vision statements 

- Principal team merging the most popular choices into the final version.  

School values LEONGATHA PRIMARY SCHOOL  

VALUES  

All key stakeholders across our wider school community (students, parents and staff)  were consulted and provided with an 

opportunity to contribute to the creation of our school Values.  The process to create our values also included the identifying 

classroom expectations that support students to development and imbed our values in their everyday behaviour.  
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BE A LEARNER 

Expectations for students: 

- My class time is for class work 

- I am organised - mind, body, tools. 

- I listen, think, question and communicate. 

 

BE RESPECTFUL 

Expectations for students: 

- I follow all the staff instructions 

- I care for myself, others and the environment. 

 

BE RESILIENT  

Expectations for students: 

- I don't give up when things get hard 

- I ask for and accept help 

- I stop and think about my options 

 

  

Context challenges SCHOOL CONTEXT 

Leongatha Primary School (LPS) is a large primary school that has serviced its community for 130 years.   LPS is a service town for 

the rural industries of South Gippsland especially the dairy industry.   LPS is a major stakeholder in the Leongatha Education 

Precinct that was established following the co-location of the Secondary College, Specialist School, TAFE and Primary School onto a 

single site in 2012.  

Leongatha PS has a current enrolment of 661 students, (Feb 2019), with enrolments increasing by 60 students since 2016. The 

Student Family Occupation Education (SFOE) index has changed from 0.3903 in 2011 to 0.4436 in 2019.  The staffing profile of 

Leongatha PS consists of equivalent full time staff, 3 Principal Class, Teachers and Education Support Staff.    

While each partner school in the precinct maintains their individual identity, there is a strong co-operation that facilitates a smooth 

transition for students.  The LEP (Leongatha Education Precinct) meets twice a term to discuss ways that the schools can support 

each other and the students. Leongatha Primary School is an international partner with close friendships with a Sister School in 

China.  The grade six students, staff and parents travel to China every year to visit the Sister School and learn about the history and 

sights of China.  The Sister School comes back to visit LPS later in the year and are hosted with families.   

 

KEY CHALLENGES  

 

- Findings against the Terms of Reference Focus Questions 

 ToR Focus Question 3:  How embedded are the vision and values and effective change practices within the school?   
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The panel found that the school had in consultation with the community established values that were visible and referred to in class 

and in the playground.  The panel found that there was not a stated vision for the school.  

Through interviews with staff, the panel determined that there was no clear vision in place for the school with some staff citing 

Literacy and Numeracy and the John Hattie Visible Learning.  Some referred to the Motto Learning for Life but did not consider this 

to be an appropriate vision.  Staff interviewed saw the value in having a vision for the school to focus and encompass its practices.   

In terms of the values there was consistent agreement by staff, students and parents that the values of the school were well known, 

visible in classrooms, and the playground. The level of understanding by students of what the values meant was variable.  The 

discussions around the values that staff had with students was also inconsistent across the school with some classes getting 

students to determine what the values would look like in practice, but not all. There was not consistent use of the values in the 

behaviour management processes by staff.  The panel believed that creating a vision for the school that the values embraced would 

provide a cultural framework for the school.  

In terms of effective change practices in the school the panel discovered through interviews with staff that there had been a culture of 

authoritative change leadership operating in the school until two years ago.  At that time the level of change had been high with the 

school adopting a number of initiatives without necessarily having planned the implementation process, which caused a level of 

confusion and reluctance in the staff.   Pacing of change had also been an issue in the past as new initiatives had been adopted on 

an ad hoc basis. Professional trust was still developing within the school, particularly across the year level teams where limited 

opportunities had existed for collaboration in the past.  The collaboration across the school was still in its formative stage. 

A limiting factor identified by staff was the lack of role clarity in the leadership roles.  PLC leaders had been introduced in 2019 who 

were separate from the Year Level leaders, and there were relatively new Principal and Assistant Principals, and Numeracy and 

Literacy leaders.  Role statements had not been developed for most of these roles.  

Over the past two years the school prioritised the building of leadership capacity through leaders accessing a range of leadership 

professional learning. 

Over the past two years the school had revised the goals and strategies in the Strategic Plan, and approached change in a more 

systematic and planned manner.   

With the development of the values, the school had responded to the variation around behaviour management.  Students, parents 

and staff gave feedback to the Wellbeing committee who determined the final values.  The panel determined that there was still work 

to do to embed these values and connect them with behaviour in the minds of the students, and some teachers.  The lack of a school 

vision restricted the strength of the values implementation.  

 

Marrung Aboriginal Education Plan: The panel found that some students received funding under the Koorie Literacy and Numeracy 

funding.  There was a staff member specifically tagged to this funding.  There were no attendance issues with students that affected 

the social emotional skills of the students.   All students had ILPs to support their learning. Academic planning was in place for the 

students.  The school did not have students who interact the agencies to support Koorie students at home. The school had 

completed the cultural checklist to identify the areas of strength and for improvement.  The school flew the Aboriginal and Torres 

Strait Island flags, and undertook the Welcome to Country at assemblies. Art work around the school incorporated Koorie cultural 

aspects. 

The panel noted that the school introduced strategies to incorporate Koorie culture into the school including NAIDOC week.  The 



 

Leongatha Primary School (2981) - School Strategic Plan 

Page   5 

school built in cultural elements within the incursion program.   

 

The school had had a cohort of boys with social and behavioural issues who had interventions and supports were put into place as a 

result of identification through discipline interventions.  The skills of staff in trauma identification and strategies for dealing with this 

improved through PL and proactive strategies in the classroom and in the playground.   

Intent, rationale and focus INTENT: 

Goal 1:  To improve student learning outcomes with a focus on Writing and Numeracy.  

The review panel agreed that outcome and opinion data demonstrated students not achieving their potential in these areas, and 

teachers not having knowledge and skills to deliver the curriculum in an effective manner.  

The school intends to improve student outcomes in both these areas by: 

Embedding a highly effective PLC model within the school which will focus on Number & Algebra and then be transferred to Writing. 

Building staff capacity to use and understand the HITS. 

Developing an agreed instructional model for teaching Numeracy which is developed in partnership with our PMSS team, PLC 

leaders and classroom teachers. 

 

Goal 2:  To improve student voice, agency and leadership across the school.  

The school intends to: 

Embed learning goals across the school and use more effective feedback based on these goals. 

Look to create a partnership with students and teachers to empower students. 

Identify opportunities for authentic leadership  

 

Goal 3:  To improve student engagement in their learning. 

This goal is focussed on: 

                      -  Developing the staff capacity to lead change 

                      -  Ensuring there is a guaranteed and viable curriculum that addresses a students point of need 

                      -  Using rich math tasks as a vehicle to build student knowledge and skills 

 

 

RATIONALE and FOCUS 

Goal 1: Analysis of the schools NAPLAN and school based assessment data identified that Leongatha Primary School students were 

not achieving their potential in these two areas compared to like schools. Specifically, there was a large drop in the percentage of 

students in top 2 NAPLAN bands in Writing.  There was also a lower than expected percentage of students making high relative 

growth in Numeracy. Classroom observations during the review process identified that although there were consistent planning and 

structures in place, but there were opportunities for developing staff capacity in implementing the HITS. There was also a need to 

formalise an instructional model in numeracy based around the work of the PMSS and PLC teams. 
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Goal 2:  The review panel identified the need to give students more voice and agency in their learning and that, in general, our 

school was teaching and planning focussed and not always learning and outcome focussed. Students need to be more connected to 

the curriculum and their own learning goals. AToSS data indicated student agency was lower than other measures at 61% and the 

school felt this accurately reflected the current levels of student agency across the school. The school currently has a limited focus 

on student agency in learning, with only some students setting learning and personal goals. This is currently dependant on the 

teacher and subject area and is inconsistent from class to class and across the school. 

 

Goal 3:  An analysis of the AToSS data showed that students identified stimulating learning as relatively low compared to other 

areas. This is combined with staff identifying the connection of  learning to real life problems through the SSS as an area of concern 

and potential professional growth. This is also supported by reviewing the item analysis in the NAPLAN Numeracy results, students 

at Leongatha Primary are well below the state average in understanding real world problems and applying their maths skills to solve 

these problems. By developing staff capacity to implement open ended problems as well as ensure that planning is based on a 

guaranteed and viable curriculum we are giving the students the best chance of success and improving their engagement in their 

learning. 
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School Strategic Plan - 2019-2023 

Leongatha Primary School (2981) 

 

Goal 1 To improve student learning outcomes with a focus on Writing and Numeracy 

Target 1.1 
Learning outcomes data: 

By 2023, increase the percentage of students in the top 2 NAPLAN bands for Writing and Number. 

% students top 2 

NAPLAN bands 
2018 2023 

Year 3 
Writing 46.4% 55% 

Number 41% 50% 

Year 5 
Writing 17% 25% 

Number 26% 35% 
 

Target 1.2 
By 2023, increase the percentage of students making medium and high NAPLAN relative growth in Writing and Number. 

NAPLAN 

relative growth 
High growth 

Number 22% 30% 
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NAPLAN 

relative growth 
High growth 

Number 22% 30% 

  

 

Target 1.3 
In Maths, the percentage of grade 3 to 6 students at or above level in Number and Algebra (as measured by On 

Demand) will improve from 50% to 75%. 

 

Target 1.4 By 2023 increase the percentage of students above the expected standard in teacher judgement:  

Students above standard as 

measured by Vic 

Curriculum progression 

points 

2018 2023 

F-6 
Writing 7% 20% 

Number 12% 20% 

  

 

Key Improvement Strategy 1.a Embed a highly effective evidence based PLC model consistently across the school  
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Building practice excellence  

Key Improvement Strategy 1.b 

Evidence-based high-impact teaching 

strategies  

Develop staff skills and capabilities in the use of high impact teaching strategies  

Key Improvement Strategy 1.c 

Evidence-based high-impact teaching 

strategies  

Develop and embed an agreed instructional model across the school  

Goal 2 To improve student voice, agency and leadership across the school 

Target 2.1 
By 2023 the Parent Opinion Survey (POS) to show:  

 High expectations for success: above 90%          (2018 87%) 

 Student agency and voice: above 85%                (2018 82%) 

 Student motivation and support: above 85%        (2018 80%) 

 

Target 2.2 
By 2023 there will be an increase in the AToSS data in: 

 Student agency to above 75%                             (2019 61%) 

 Learning confidence to above 85%                     (2019 74%) 

 Self regulation and goal setting 85%                   (2019 80%) 

 School connectedness 80%                                (2019 69%) 

 

Target 2.3 
By the end of the SSP the Staff Satisfaction Survey (SSS) will show an increase in outcomes in:  
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 Promote student ownership of learning to 85%                 (2018 74%)  

 Support learning and growth of whole student to 90%      (2018 85%) 

  

 

Key Improvement Strategy 2.a 

Empowering students and building school 

pride  

Build student agency through student setting and tracking of individual learning goals, and effective  use of feedback by 

teachers and students  

Key Improvement Strategy 2.b 

Intellectual engagement and self-

awareness  

Empower students as partners in the planning and implementation of the learning  

Key Improvement Strategy 2.c 

Empowering students and building school 

pride  

Provide opportunities for authentic student voice and leadership across the school  

Goal 3 To improve student engagement in their learning 

Target 3.1 AToSS outcomes 

By the end of the SSP the AToSS will show an increase in outcomes in:  

 Stimulating learning to above 85%                      (2019 65%) 

 Differentiated learning challenge to above 90%  (2019 76%) 

 Effort to above 85%                                             (2019 75%)  

 Teacher concern to be above 80%                     (2019 68%) 
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Target 3.2 POS outcomes 

 Effective feedback to students to be above 80%                         (2018 71%) 

 Stimulating Learning environment variables will be above 93%  (2018 88%) 

SSS: 

 Guaranteed and viable curriculum to 90%          (76% 2018) 

 Teacher collaboration to 85%                             (64% 2018) 

 Academic emphasis to 85%                                (58% 2018) 

 Teacher efficacy 85%                                          (71% 2018) 

 Focus learning on real life problems to 80%       (62% 2018) 

 

Key Improvement Strategy 3.a 

Curriculum planning and assessment  

Develop and deliver a guaranteed and viable curriculum that addresses students’ point of need  

Key Improvement Strategy 3.b 

Curriculum planning and assessment  

Build staff capacity to design and deliver curriculum through the application of rich tasks to build student knowledge and 

understandings  

Key Improvement Strategy 3.c 

Instructional and shared leadership  

Develop the leadership capabilities of staff to effectively lead the learning in the school  

 
 

 

 


